BIG IDEAS:

We the Media

The collision of media and technology has democratized media.
The tools of creation are now in everyone's hands, and people have
access to many more sources of media than ever before. This has
created enormous challenges for traditional media of all kinds.
Nowhere has this been more obvious than in the entertainment
industry, which has yet to fully understand, much less adapt to, the
shift. Journalism, meanwhile, is undergoing an especially wrenching
transformation, and not just in a business sense. As journalism shifts
from a lecture to a conversation, all constituencies—journalists,
newsmakers, and audiences—uwill have new rules and roles.

New Rules for Newsmakers

The old, top-down media world is evolving into a vastly more
complex media ecosystem, and the result is a radically different
environment for communications. Newsmakers—companies,
politicians, institutions, celebrities—need to understand the
conversation and then join it. A newsmaker has many constituencies,
and the press is only one. People are using Web 2.0 tools of “citizen
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media,” such as blogging, podcasting and discussion forums to
talk about newsmakers. It's vital to join, not shun, those external
conversations. But while engaging in other people’s conversations
is important, it's even more essential to use these same tools to do a
better job with one’s own communications.

Media Literacy 2.0

In a media-saturated age, when people are creators and not just
consumers, we need more sophisticated media literacy. Think of

it in terms of principles, which differ somewhat depending on the
role one is playing in the media ecosystem. For consumers—and
even media creators are more often members of an audience—the
principles are: skepticism, trust, understanding media techniques,
and digging deeper. For journalists, “amateur” or professional,
they are: thoroughness, accuracy, faimess, independence, and
transparency.
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