BIG IDEAS:

Network-based Business Innovation

If most of the great ideas for innovation reside outside the four walls
of your organization, how can your company best access and exploit
them? The key is in using networks of individuals—both within

and outside of your institution—to garner different perspectives

on a problem, recombine these perspectives to generate new
approaches, and then apply selective pressure to squeeze out the
most inventive and useful ideas.
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The Adaptive Enterprise

Ninety-nine percent of all species ever to have lived on earth are
now extinct, and 99 percent of all companies that ever existed are
now gone. Chris lays out how, in a world of increasing economic
and structural volatility, organizations must become truly adaptive to
survive, much less thrive. He shows how a new group of companies
are putting this adaptive capability into their genes and proposes six
practical business principles that can be implemented today.
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